Run 21-Aug-19 at 18:23 Data Date: 21-Aug-19

Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September QOctober November December January
[04 [ 11 [ 18 [ 25 [ 01 [ 08 [ 15[ 22 [ 29 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 |01 ] 08 [ 15 [ 22 [ 29[ 056 [ 12 | 19 [26
Edlsto Beach RO WTP DD 08 21-2019 ‘ ‘ :
 Milestones
'A1860 Notlce to Proceed 0 0 21-Aug-18 A
~ A1870 ‘Substantial C Completion 0 0 20-Nov-19 -20 ® Substantlal Completion
A1880  Punchlist 20 20 21-Nov-19 = 20-Dec-19 -20 — Punchllst
A1890 Final Completion 0o o0 | 20-Dec-19*  -20 - """”'””"""b"hhé{c';b'mbiéﬁéh
A20 o o 30-un-20" 0 1

‘Fuyhding Deadline

"~ Well #07 (RO Plant)
A1980 Temporary/Permanent Easements - Well #07
; A1970 Groundwater Withdrawl Permit
‘ A1990 ' Permit to Construct - Groundwater - Well #07
1 A1650 Secure Land for Well #8 School Well
i A1940 Sediment & Erosion Control - NPDES Stormwater - Well #07
< A1950 ‘CZC Stormwater - Wel #07 -

One Step Permlt
© A2060

ermit to Construct (One-Step) -

- A2040 Water QualltyTestlng (One—Step) Well #07

Permit To Operate (One-Step) SC DHEC - Well #07
School Well #8

A2170 Groundwater Withdrawl Permit

A2180 4 Temporary/Permanent Easements - School Well #8 (Edlsto)

r A2195 Permit to Construct - Groundwater - School Well #8

A2150 Sediment & Erosion Control - NPDES Stormwater - School Well #8
A2190 CZC Stormwater - School Well #8

OneStep Perrmt
A2210
1 ' A2220
1’ A2230
ROWTP & CD
A2320

Permit to Construct (One-Step) - SC DHEC - School Well #8

~ Water QuahtyTestmg (One Step) School Well #8

Permit To Operate (One-Step) - SC DHEC - School Well #8
Sediment & Erosion Control - NPDES Stormwater - ROWTP & CD

CZC Stormwater - RO WTP&CD

{ ‘ A2330
‘ A2310 Permit to Construct - SC DHEC - ROWTP & CD
‘  A3270 Eariy Work - Buildihg Permit - ToEB

-SCDHEC - Well#07

40
25

21

0
0
0
0
0
0

30
15

15

o o o o

 20-Nov-17A |
”‘16;May-18ﬂA

' 13-Oct17A

| 30-Apr-19A

03-Oct-16 A

09-Jan-17 A

10-Oct-16 A 09-Jan-17 A
10-Oct-16 A 09-Jan-17 A
20-Feb-18 A

18 May—18A

07-May-19A  02-Oct-19
03-Oct-19 | 23-Oct-19

06-Sep-17 A

25-Oct-17 A

06-Sep-17A  17-Oct-17 A

06-Sep-17A  25-Oct-17 A
21-Nov-17 A
13-Oct-17 A

17-Apr-18 A

13-Oct-17
25-Sep-19.
26-Sep-19  16-Oct-19

09-Aug-18 A
09—Aug—18 A

16-May-18 A
16-May-18 A
06-Dec-18 A
03-Jan-19A

09-Aug-18A
og—ALig-1 8A

| 09-Dec17A

20-Dec-18A
24-Jan-19A |

-21
-21

e
o .

Water Quality Testing (One Step) - Well #07
— Permlt To Operate (One- Step) SC DHEC - Well #07

Water Quality Testing (One- Step) School Well #8
— Permit To Operate (One-Step) - SC DHEC School Well #8

s Actual Work

[ Critical Remaining Work
L 2 € Milestone
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A2420

A2360
A2370

“A2400
A2380

I
" A2350
l,
|

| A1800
ki A1640
A5240
AB400

AB410

A4520

AB120
A4530

A6130

A5250

AB420

A4540

AB140

~ A1850
Well #7148

AB430
AB160
A6200
AB240
A6280
© A6320
AB360
© A520
A6560
ABB00
A6640
 AB680

Procurement

Vendor Fabricate and Delivery - Well #7/8 - Section 02210 - Soil Erosion Contrc 0 07-Nov-18 A
\/ehdor Fabricate and Délivery - Wéll #7/8 - Section O2733D - Open"l‘-‘lybylé‘Watel / 30 0 ' 124-'D'ec'-184A
Issue Subcontract/Purchase Order - Well #7/8 - Section 02231 ;Aggregate Bas 20 0 01-Jan-19A

" Issue Subcontract/Purchase Order - Well #7/8 - Section 02512 - Asphaltic Conc | 20 . 0 | 01-Jan-19A

| Issue éubobhtréct/Puréhésé Order - Weil>#7/8 - Section 02553 - Well Head Pipi 20 0 O‘IQJén-1’9A 4
Issue Subcontract/Purchase Order - Well #7/8 - Section 02570 - Traffic Control |~ 20 = 0 01-Jan-19A
ISéUé’Subcbntract/Pufchase Order - Well #7/8 - Section 02575 - Surface Restor 20 0 01-Jan-19A
|Issue Subcontract/Purchase Order - Well #7/8 - Section 02667SC - Water Distr = 20 0 01-Jan-19A
Issue Subcontract/Purchase Order - Well #7/8 - Section 03305 - Site Concrete 20 0  01-Jan-19A
Issue Subcontract/Purchase Order - Well #7/8 - Section 09900 - Painting 20 0 01-Jan-19A
Issue Subcontract/Purchase Order - Well #7/8 - Section 15066 - Stainless Steel = 20~ 0 01-Jan-19A
Issue Subcontract/Purcﬁase Order - Well #7/8 - Section 15070 - Piping Connec .20 0 01-Jan-19A
Issue Subcontract/Purchase Order - Well #7/8 - Section 15100 - Process Valves [ 20 0

01-Jan-19A |

LCOG 208 Conformance 50 0 11-Aug-17 A 17-Aug-17 A
Sédimeht & ’Eroéic':n (Cc’)ntl:ol' - NPDES Stormwater - RW lines 40 0 18-Méy—18A ‘ ’28—Sep;18/-\

| CZC Stormwater - RW lines o 25 0  18-May-18A 28-Sep-18A
Permit to’Conystyrﬁci —4SCHDHEC -RW Ilnes 50 ' 0 Oé-JthéA 05-Oct-18 A

' SCDOT Encroachment Permit ' 50 0  21-Aug-18A 18-Dec-18A
Permit to Operate - RW lines 14 14 30-Oct-19  18-Nov-19 2

" PSAD Wells 40 0 | 11-Jun-18A | 08-Aug-18A
'Notice to Proceed - Early Procurement ' 0 0  13-Jun-18A B
Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11400 - Edisto Re: 20 ' 0 ' k21—Jukn—18A ’ 07—Sep-1'8'A '

' Issue Subcontract/Purchase Order - Well #7/8 - Section 02733D - Open Hole W~ 20 = 0 30-Ju-18A | 08-Aug-18A

| Vendor Prepare Submittal for Review - Well #7/8 - Section 02733D - Open Hole =~ 30 0  08-Aug-18A 19-Oct-18A
Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02210 - Erosion C | 20 0  20-Aug-18A 27-Aug-18A
Issue Subcontract/Purchase Order - Well #7/8 - Section 02210 - Soil Erosion Cc = 20 0 23-Aug-18A  27-Aug-18 A
Vendor Prepare Submittal for Review - RO WTP/CDL - Section 02210 - Erosior |~ 30 0  27-Aug-18A 19-Oct-18A
Vendor Prepare Submittal for Review - Well #7/8 - Section 02210 - Soil Erosion 30~ 0 27-Aug-18A  19-Oct-18A

" Vendor Prepare Submittal for Review - RO WTP/CDL - Section 11400 - Edistol = 30 =~ 0  06-Sep-18A  20-Nov-18A
Engineer Review and Approve - Well #7/8 - Section 02733D - Open Hole Water = 21~ 0 19-Oct-18A  12-Dec-18A

' 'Eyngi4héher’ Reviéw and’Approve -RO WTP/CDL - Section 02210 - Erosion Contr 21 0 | 22-Oct-18A 4 09-Nov-18 A
Engineér Review and Abprove - Well #7/8 - Section 02210 - Soil Erosion Contrc 21 0 22-Oct-18 A 09-Nov-18 A

' Procurement Completé - / ‘ 0 0o - T ‘I’é-Sép-19’r 25

16-Nov-18 A

11-Jan-19A

31-Jan-19A
31-Jan-19A
31-Jan-19A
31-Jan-19A

31-Jan-19A

31-Jan-19A
31-Jan-19A

31-Jan-19A

31-Jan-19A

31-Jan-19A
31-Jan-19A

@ Procurement Complete

Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
[04[11[18[25 01[08[15[22[29[06[13[20[27[03[10[17[24 01[08[15[22[29[05[12[19[26
! A2340 Building Permit - ToEB 21 0 22-Apr-19A = 17-Jun-19A ‘ ‘ 3 1
| A1460 ' SC DHEC Inspections - RO WTP & CDL ‘ 2 2 30019 31-Oct-19 0 B SC DHEC Inspections - RO WTP & CDL ]
[' - A2390 Permit to Operate - ROWTP & CD ‘ o 14 14 | 01-Now-19 = 20-Nov-19 o | N Permitto Operate- ROWTP&CD

B Actual Work
Remaining Work

L @ Milestone

[ Critical Remaining Work
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2020

Activity ID Activity Name Orig | Rem Start Finish
Dur Dur August September | December January
T04 [ 71 [ 18] 25 [ 0108 [15[22 [ 29[ 06 [13] 20 [ 27 ] 03] 10 [ 17 [24 [ 0108 [ 15 [22 [ 29[ 05 [ 12 ] 1926
A6570 Vendor Prepare Submittal for Review - Well #7/8 - Section 09900 - Painting 30 0 31-Jan-19A 08-Feb-19A ! : ‘ ‘ :
A6690 Vendor Prepare Submittal for Review - Well #7/8 - Section 15100 - Process Vah = 30 0  31-Jan-19A 08-Feb-19A
AB170 Vendor Prepare Submittal for Review - Well #7/8 - Section 02231 - Aggregate| 30 0  01-Feb-19A 08-Feb-19A
A6210 Vendor Prepare Submittal for Review - Well #7/8 - Section 02512 - Asphaltic Co 30 0 O1Feb-19A 08Feb-19A | |
| A6290  Vendor Prepare Submittal for Review - Well #7/8 - Section 02570 - TrafficConti 30 0 01-Feb-19A 08-Feb-19A
AB330 Vendor Preparé Submittal for Review - Well #7/8 - Section 02575 - Surface Res 30 0  01-Feb-19A 08-Feb-19A
A6370 Vendor Prepare Submittal for Review - Well #7/8 - Section 02667SC - Water DI~ 30 0  01-Feb-19A 08-Feb-19A
AB480 Issue Subcontract/Purchase Order - Well #7/8 - Section 02902 - Grassing 20 0  01-Feb-19A 08-Feb-19A
AG530 | Vendor Prepare Submittal for Review - Well #7/8 - Section 03305 - Site Conare |~ 30 | 0| 01-Feb-19A  08-Feb-19A | | L
AB610 Vendor Prepare Submittal for Review - Well #7/8 - Section 15066- Stainless St 30 0 01-Feb-19A ” 08-Feb19A
A6650 ' Vendor Prépare’S’ub’miﬁélﬂf’or Review - Well #7/8 - Section 15070 - Pibingwcdnn 30 0  01-Feb-19A 08-Feb-19A
 A6250 " Vendor Prepare Submittal for Review - Well #7/8 - Section 02553 - Well HeadF = 30 = 0  01-Feb-19A 08-Feb-19A
AB1 80 Engineer Review and Apbrdve - Well #7/8 - Section 02231 - Aggregété Base Cc = 21 0 08-Feb-19 A 15-Feb-19A
AB220 Engineer Review and Approve - Well #7/8 - Section 02512 - Asphaltic Concrete 21 0 08Feb19A 15Feb-19A | U
: AB260 Engineer Review and Approve - Well #7/8 - Section 02553 - Well Head Piping 8 = 21 0  08Feb-19A 15Feb-19A
AB300 Engineer Révrew ahd ApbrovéF Well #7/8 - Section 02570 - Traffic Control | 21 0 08Feb19A 15-Feb-19A
( AB340 E\’ngihé‘ér‘ Review and Abprbvé - Well #7/8 - Section 02575 - Surface Restoratio 21 0 OS;i:eb-19A 15-Feb-19A
AG380 Engineer Review and Approve - Well #7/8 - Section 02667SC - Water Distributi = 21~ 0 08-Feb-19A  15-Feb-19A
 AG490 ~ Vendor Prepare Submittal for Review - Well #7/8 - Section 02902 -Grassmg 30 0 08Feb19A 15Feb19A | U
A6540  Engineer Review and Approve - Well #7/8 - Section 03305 - Site Concrete 21 0 | 08-Feb-19A 15-Feb-19A
 AB580 Enginéer Review and Approve - Wéll #7/8 - Sedio/n 09900 - ’Iséihtingy - 21 0 08-Feb-19A 15-Feb-19A
A6620 Engineer Review and Approve - Well #7/8 - Section 15066 - Stainless Steel Pipi = 21~ 0 | 08-Feb-19A 15-Feb-19A
AB660  Engineer Review and Approve - Well #7/8 - Section 15070 - Piping Connections 21 0 | 08-Feb-19A 15-Feb-19A
A6700 'Engineer Review and Approve - Well #7/8 - Section 15100 - Process Valves | 21 | 0 | 08Feb-19A  15-Feb-19A | | T
! AB190 Vendor Fabricate and Delivery - Well #7/8 - Section 02231 - Aggregate Base Cc | 10 0  15-Feb-19A 22-Feb-19A
: 5  AB230 Vendor Fabricate and Delivery - Well #7/8 - Section 02512 - Asphaltic Concrete = 10~ 0 15-Feb-19A 22-Feb-19A
‘3 A6270 'Vendor Fabricate and Delivery - Well #7/8 - Section 02553 - Well Head Piping 8 = 30 0  15-Feb-19A 22-Feb-19A
A6310 'Vendor Fabricate and Delivery - Well #7/8 - Section 02570 - Traffic Control 15 0  15-Feb-19A 22-Feb-19A
~ A6350 Vendor Fabricate and Delivery - Well #7/8 - Section 02575 - Surface Restoratio. = 10 0  15Feb-19A 22-Feb-19A |
AB390 E Vendor Fabricare and Delivéry - Well #7/8 -“Sec{ion 0266;74SC’; Water Distributi 40 0  15-Feb-19A  22-Feb-19 A
AB6500 | Engineer Review and Approve - Well #7/8 - Section 02902 - Grassing 21 0  15-Feb-19A 22-Feb-19A
AB550 'Vendor Fabricate and Delivery - Well #7/8 - Section 03305 - Site Concrete 10 0  15Feb-19A 22-Feb-19A
| A6590  Vendor Fabricate and Delivery - Well #7/8 - Section 09900 - Painting 30 0  15Feb-19A 22-Feb-19A
A6630 “Vendor Fabricate and Delivery - Well #7/8 - Section 15066 - Stainless Steel Pipi | 40 | 0 | 15.Feb19A | 2-Feb-19A | |
| AB670 " Vendor Fabricate and Delivery - Well #7/8 - Section 15070 - Piping Connections 40 0  15Feb-19A 22-Feb-19A
A6710 'Vendor Fabricate and Delivery - Well #7/8 - Section 15100 - Process Valves 40 0  15Feb-19A 22-Feb-19A
' A6510 - Vendor Fabricate and Delivery - Wéll #7/8 - Sé&ion 02902 - Grassing o 10 0 ' 22;15eb—19'A ﬁS—Feb-@A ‘
A3220 Well #7/#8 Complete N o o0 01-Oct-19* @ Wel #7448 Complete

I Actual Work

1 Remaining Work
I Critical Remaining Work

® € Milestone

WHARTON - SMITH INC.
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Activity 1D Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
[04 T11[18]25 0T JO08 [ 15222906 [13[20[27 |03 [10 ] 17 |24 01[08[15[22[1_9[05[12[19[26

A5600 Issue Subcontract/Purchase Order - RW Lines - Section 02231 - Aggregate Bas 20 0 01-Jan-19A = 11-Jan-19A | } !
A5640 Issue Subcontract/Purchase Order - RW Lines - Section 02275 - Rip-Rap 20 0 | 01-Jan-19A  11-Jan-19A
A5680 Issue Subcontract/Purchase Order - RW Lines - Section 02511 - Asphaltic Conc = 20 = 0 01-Jan-19A  11-Jan-19A
A5720 Issue Subcontract/Purchase Order - RW Lines - Section 02558 - HDD Inadvertt = 20~ 0 O1-Jan-19A  31-Jan-19A
A5760 lssue Subcontract/Purchase Order - RW Lines - Section 02559 - Directional Dri | 20 | 0| O1-Jan-19A  31-Jan-19A | | 7
A5800 Issue Subcontract/Purchase Order - RW Lines - Section 02561 - High DensityF = 20 = 0 01-Jan-19A  31-Jan-19A |
A5840 Issue Subcontract/Purchase Order - RW Lines - Section 02570 - Traffic Control = 20~ 0 01-Jan-19A  31-Jan-19A
A5880 ' Issue Subcontract/Purchase Order - RW Lines - Section 02575 - Surface Resto .~ 20 = 0 01-Jan-19A  31-Jan-19A
A5920 Issue Subcontract/Purchase Order - RW Lines - Section 02610 - Fu5|blePoly\nr 20 0 01-Jan-19A  31-Jan-19A
A5960 Issue Subcontract/Purchase Order - RW Lines - Section 02667 - Water Distribu 20 0 01-dan-19A  31-dan19A | L e
A6000 Issue Subcontract/Purchase Order - RW Lines - Section 02900 - Landscaping 20 0 | 01-Jan-19A  31-Jan-19A
A6040 Issue Subcontract/Purchase Order - RW Lines - Section 02902 - Grassing |~ 20~ 0 O1-Jan-19A  31-Jan-19A j
AB080 Issue Subcontract/Purchase Order - RW Lines - Section 03305 - Site Concrete 20 0  01-Jan-19A  31-Jan-19A
A5610 ' Vendor Prepare Submittal for Review - RW Lines - Section 02231 - Aggregate |~ 30~ 0 11-Jan-19A  18-Jan-19A § ;
A5650 (Vé‘hdor Prépare éubmitiél for Review - RW Lines - Section 02275 - Rlp-Rap ' 30 0  11-Jan-19A  18-Jan-19A | | L I
A5690 ' Vendor Prepare Submittal for Review - RW Lines - Section 02511 - AsphalicC =~ 30 =~ 0 | 11-Jan-19A  18-Jan-19A
A5730 Vendor Prépare Submittal for ReViéw -RW ‘Lyinéys' - Section 02558 - HDD Inadv 21 0 [ 18—Jan19A | 31-Jan-19A
A5770 ’ \‘/éhag’rﬁrepare’ Submittal for Review - RW Lines - Section 02559 - Dirédional | 14 0 18-Jan-19 A 31;Jaﬁ¥;|9 A V :
A5810 Vendor Prepare Submittal for Review - RW Lines - Section 02561 - High Densit =~ 14~ 0 18-Jan-19A  31-Jan-19A |
A5850 Vendor Prepare Submittal for Review - RW Lines - Section 02570 - TraficCont |~ 30 0 18Jan-19A  3t-Jan-19A | | [ A
A5890 Vendor Prepare Submittal for Review - RW Lines - Section 02575 - Surface Re: = 30~ 0 18-Jan-19A  31-Jan-19A
A5930 Vendor Pfepare Submittal for Reviéw - RW Lines - 4Secttioh 02610 - Fusible APolSW 14 0 18-Jan-19A 341'-Jén;1§4/«\ T
A5970 Vendor ﬁfépare Submittal for Review - RW Lines - Section 02667 - Water Distr 14 0 18-Jan-19A  31-Jan-19A
A6010 'Vendor Prepare Submittal for Review - RW Lines - Section 02900 - Landscapini =~ 30 = 0 18-Jan-19A  31-Jan-19A
A6050 " Vendor Prepare Submittal for Review - RW Lines - Section 02902 - Grassing 30 0 48dan19A  31-dan19A |l
AB090 \endor F;reba/re Submittal for Fiéviéw"; RW Lines - Section 03305 - Site Concre . 30 0  18-Jan-19A 31-Jan-19A
A5620 Engineer Review and Approve - RW Lines - Section 02231 - Aggregate Base C 21 0 01-Feb-19A  15-Feb-19A
A5670 Vendor Fabricate and Delivery - RW Lines -Section 02275 - Rip-Rap 10 0  01-Feb-19A 15-Feb-19A ‘
A5660 ; Engineer‘ Review and'Approve - RW Liheé . Section 02275 - Rlp-Rap V 21 0 01-Feb-19 A 15—Mar—19 A
A5700 Engineer Review and Approve - RW Lines - Section 02511 - Asphaltic Concrete 21 0 | 01-Feb-19A 15-Feb-19A e Y R """""""""""""""""""""""""""
A5740 Engineer Review and Approve - RW Lines - Section 02558 - HDD InadvertentF |~ 14 0  01-Feb-19A 15-Feb-19A | §
A5780 ] E'hg’ineé»r’ Review and Apbrt)ve - RW Lines - Section 02559 - Directional Drimng 14 0  01-Feb-19A 15-Feb-19A
A5820 ' Engineer Review and Approve - RW Lines - Section 02561 - High Density Polye = 14 0 01-Feb-19A 15-Feb-19A
A5860 V)I:Engineér”ﬁéyview and ApprdVe - RW Lines - Section 02570 - Traffic Control 21 0 ‘01V-Feb-‘19'A 15-Mar-19A
A5900 Engineer Review and Approve - RW Lines - Section 02675 - Surface Restoratic |~ 21 0 O1-Feb-19A 15-Feb-19A | | A [
A5940 ’ Engmeer Review and Approve - RW Lines - Section 02610 - Fusible Poly\)ihylcﬁ 14 0 ' 0'1'-'Féb‘-14é A 15-Feb-19A
A5980 ‘Engineer Review and Approve - RW Lines - Section 02667 - Water Distribution 14 0 01-Feb-19A  15-Feb-19A |
AB0BO Engineer Review and Apbrove -RW Lines - Section 02902 - Grassihg ’ 21 0 01—Feb—19A 15;Féb;19A
A6100 Engineer Review and Approve - RW Lines - Section 03305 - Site Concrete 21 0  01-Feb-19A 15-Feb-19A

I Actual Work EDISTO BEACH RO WATER TREATMENT PLANT T ﬁ

I Remaining Work __% DESIGN SCHEDULE
[ Critical Remaining Work WHARTON - SMITH INC.
4 @ Milestone Page 4 of 13
THOMAS & HUTTON Wherton -Semith, Inc.
CONSTRLOTHAN CROLUP
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Activity 1D Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur | Dur August September | October | November December January
04 [ 11 [ 18 [ 25 |01 [08 [ 15 [ 22 [29 [ 06 [ 13 20 [ 27 [ 03] 70 [ 17 [ 24 | 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [26
A6020 Engineer Review and Approve - RW Lines - Section 02900 - Landscaping 21 0 01-Feb-19A  15-Feb-19A ! | :
A5630 Vendor Fabricate and Delivery - RW Lines -Section 02231 - Aggregate Base Cc = 10 0  15-Feb-19A 25-Feb-19A
A5710 Vendor Fabricate and Delivery - RW Lines -Section 02511 - Asphaltic Concrete 10 = 0 15-Feb-19A 25-Mar-19A
A5750  Vendor Fabricate and Déii\)efy - RW Lines -Section 02558 - HDD Inadvertent R 20 0  15-Feb-19A 25-Feb-19A !
A5790 " Vendor Fabricate and Delivery - RW Lines -Section 02559 - Directional Driling = 40 0  15-Feb-19A 25-Feb-19A '
" A5830  Vendor Fabricate and Delivery - RW Lines -Section 02561 - High Density Polyet = 40 0  15-Feb-19A 25-Feb-19A 5 R A
A5870 " Vendor Fabricate and Delivery - RW Lines -Section 02570 - Traffic Control 15 0  15-Feb-19A 25-Feb-19A
A5910 Vendor Fabricate and Delivery - RW Lines -Section 02575 - Surface Restoratior = 10 0  15-Feb-19A 25-Feb-19A
A5950 ~ Vendor Fabricate and Delivery - RW Lines -Section 02610 - Fusible Polyvinylchl 40 0  15Feb-19A 25-Feb-19A
A5990 Vendor Fabricate an‘d‘DeI‘ivéry - RW Llnes -Sécﬁon 02667 - Water Distribution { 40 0 15Feb-19A 25-Feb-19A
A6030 Vendor Fabricate and Delivery - RW Lines -Section 02900 - Landscaping 200 15Feb19A 25Feb-19A | T
A6070 ' Vendor Fabricate and Déliver:y; RW Lines -Section 02902 - Grassing ’ 10 0  15-Feb-19A 25-Feb-19A
A6110  Vendor Fabricate and Delivery - RW Lines -Section 03305 - Site Concrete 10 0  15-Feb-19A 25-Feb-19A
RO WTP/CDL ' ‘ %
Engineer Review and Approve - RO WTP/CDL - Section 11400 - Edisto Revers 0 08-Aug-18 A | 09-Jan-19A
A4640 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02561 - High Den: | 20 0 01dand9A | 18-dan19A ||
A5280 Issue Subcontract/Purchase Ordér -RO WTP/CDL - Section 13209 - bay Store 20 0 01-Jan-19A = 25-Mar-19A
A536O ' ‘ Issdé Subé‘ontra‘ct/bu‘réha‘sé O;der - ROWTP/CDL - Section 15100 - Pféceés \ 20 0 : bi-Jan-‘lQA 25—Mar19A
A5440 Jssue Subcontract/Purchase Order - RO WTP/CDL - Section 15120 - Manual Vi~ 20 | 0 | 01-Jan-19A | 25-Mar-19A | ator Appurtenances
A5520 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 15133 - Red Valve ~ 20 = 0 01-Jan-19A  31-Jan-19A
A4550 Vendor Fabricate and Delivery - RO WTP/CDL -Section 02210 - Erosion Contrc 10 0 02dand9A | 07-dand9A |l
A4760 Issue Subcontract/Puréhase dfdér -RO WTFs/CDL - Section 02667 - Wéfer Die 20 4 0 ) O7Jan19A 11-Jan-19A '
* A4960 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11214 - Vertical T . 20~ 0 07-Jan-19A  24-Jan-19A
A5000 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11294 - Fabricatec = 10~ 0 07-Jan-19A  23-Jan-19A
A4770 | Vendor Prepare Submittal for Review - RO WTP/CDL - Section 02667 - Water = 30 0  11-Jan-19A 31-Jan-19A
A4560 ' Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02231 - Aggregate 20 0 15-Jan-19A 17-dan19A | - e
A4600 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02511 - Asphaltic( 20~ 0 15-Jan-19A  17-Jan-19A ; |
A6720 . l4ssue Su/bcdhtré&/Purchasé Order - RO WTP/CDL y Séctioﬁ 03410 - Précaéf ‘C / 20 0 ‘ 15-Jan-19A 1 18—Jah-19 A 4 : ‘ : | |
A4650 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 02561 - HighD = 30 | 0  16-Jan-19A = 25-Jan-19A
A4570 4 Vendor Prepare Submittal fof&F’{eviéw - ROWTP/CDL - Section 02231 - Aggreg 30 0 17-Jan-19 A 18-Jan-y19/:\4
 AM610 Vendor F‘répare Submittal for Review - RO WTP/CDL - Section 02511 - As';')whalt” 30 0 18Jan-19A | 25-dan-19A | | n T
A4970  Vendor Prepare Submittal for Review - RO WTP/CDL - Section 11214 - Vertical = 30 =~ 0  18-Jan-19A 11-Feb-19A : ‘ : ‘
A5270 “**\lendor Fabricate and Delivery - RO WTP/CDL -Section 11400 - Edisto Reve: = 100 0  18-Jan-19A  19-Aug-19A T ***Vendojr Fabricate and Delivery - RO WTP/CDL -Section 114}00 - Edisto Reverse Osmjosis System
A6730 * Vendor Prepare Submittal for Review - RO WTP/CDL - Section 03410 - Precas | 20 0  18Jan-19A 22-Feb-19A ‘ ; ‘ ‘
A4580 ‘ “Enygineer Réview and Ayp‘bfové— RO WTP/CDL - Sé&ioh 0223i P Aég?égate Ba 21 0 éyé-\’lan-19 A 31-Jan-19A
A4620 " Engineer Review and Approve - RO WTP/CDL - Section 02511 - Asphaltic Conc 21 0 25-dan19A  31-dan19A | T
A4660 Engineer Review and Approve - RO WTP/CDL - Section 02561 - High DensityF = 5 0 25-Jan-19A  06-Feb-19A
A5540 Engineer Review and Approve - RO WTP/CDL - Section 15133 - Red Valve Ch | 10 0  25Jan-19A  31-Jan-19A
A5530 o '\/end’éyr PrepareﬂSﬁUBmittal for Review —‘Ry(r) WTP/CDL - Section 15133 - Red Ve 1 0 0 25—Jan-1§A 25'-Jan-19A"
BN /ctual Work EDISTO BEACH RO WATER TREATMENT PLANT T ﬁ
Remaining Work __% DESIGN SCHEDULE 4
N Critical Remaining Work WHARTON - SMITH INC. .',
L 2 @ Milestone Page 5 0f 13 “
THOMAS & HUTTON Whartan -Semith, Inc.,
sk . S P G i CONFTRLLTION CROLE




Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur | Dur August September | October | November December January
04 [ 11 [ 18 [ 25 | 01 08 [ 15 [ 22 [ 29 [ 06 [ 13 20 | 27 [ O3 [ 10 [ 17 [ 24 [ 01 08 [ 15 [ 22 [ 20 [ 05 [ 12 [ 19 [26
A4630 Vendor Fabricate and Delivery - RO WTP/CDL -Section 02511 - Asphaltic Conc 10 0 31-Jan-19A  08-Feb-19A ! i 3 1
A4780 Engineer Review and Approve - ROWTP/CDL - Section 02667 - Water Distrib 21 0 31-Jan-19A  08-Feb-19A | LT
; A5550 T p— Delivery - RO WTP/CDL -Section 15133 - Red Valve Che = 40 0  31-Jan-19A  22-Feb-19A
A5010 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 11294 - Fabricz = 14 0  01-Feb-19A  25-Feb-19A
A4720 Issue SubcontractPurchase Order - RO WTP/CDL - Section 02615 - Pipes, Val |~ 20 0 04-Feb-19A 25-Mar-19A
‘f A4B70 Vendor Fabricate and Delivery - RO WTP/CDL -Section 02561 - High Density P~ 15 = 0 06-Feb-19A  08-Feb-19A
A4590  Vendor Fabricate and Delivery - RO WTP/CDL -Section 02231 - Aggregate Bas = 10 0 | 08-Feb-19A 15-Feb-19A | | 0
A4790 * Vendor Fabricate and Delivery - RO WTP/CDL -Section 02667 - Water Distribu 40 0  08-Feb-19A 22-Feb-19A
A4980  Engineer Review and Approve - ROWTP/CDL - Section 11214 - Vertical Turbin =~ 21~ 0 13-Feb-19A 04-Mar-19A
A6740  Engineer Review and Approve - RO WTP/CDL - Section 03410 - Precast Conci 5 0  25Feb-19A 28-Feb-19A
A5020 Engineer Review and Approve - RO WTP/CDL - Section 11294 - Fabricated St: =~ 10 0 26-Feb-19A 28-Feb-19A |
A5030  ***Vendor Fabricate and Delivery - RO WTP/CDL -Section 11204 - Fabricated €~ 40 = 0  28-Feb-19A 17-May-19A |- Fabricated Stainless Steel / (Auminum?) Slide Gates
AB750 Vendor Fabricate and Delivery - RO WTP/CDL - Section 03410 - Precast Conai 20 0  28Feb-19A 29-Mar-19A j
A4990  Vendor Fabricate and Delivery - RO WTP/CDL -Section 11214 - Vertical Turbine = 80 = 5  04-Mar-19A  27-Aug-19 1 Vendor Fabricate and Delivery - RO WTP/CDL -Section 11214 - Vertical Turbine Pumps
A4730 Vendor Prepare Submital for Review - ROWTP/CDL - Section 02615 - Pipes,” = 30 = 0  25-Mar-19A 29-Mar-19A ‘ 1 |
A5290  Vendor Prepare Submittal for Review - RO WTP/CDL - Section 13209 - Day St |~ 30 = 0  25-Mar-19A 25-Apr-19A  pe Tanks
A5370 ' Vendor Prepare Submittal for Review - RO WTP/CDL - Section 15100 - Proces =~ 30 = 0  25-Mar-19A 25-Apr-19A e A
A5450 Vendor Prepéré Submiti'ai’fyor ReV|ew~RO WTP/CDL - 'S'ectiori’iéﬁ 20 - Manua 1 30 0 25-Mar-19 A 51—"May—iQA“ - DL - Section 15120 - Manu;:al Valve, Gate Operators énd Operator Appurtenanc |
A6760 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 16000 - Electrical 5 0  02-Apr-19A  05-Apr-19A ' { : ‘
AB770 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 16000 - Electric = 25 =~ 0 02-Apr-19A  31-May-19A DL - Section 16000 - Electrical
AB560  lssue Subcontract/Purchase Order - ROWTP/CDL - Section 15190 - Mechanic ~ 20~ 0 15-Apr-19A  19-Apr-19A ~ fation :
A5570 'Vendor Prepare Submittal for Review - RO WTP/CDL - Section 15190 - Mechar = 30 = 0 19-Apr-19A  26-Apr-19A bl Identification |
A5380 Engineer Review and Approve - RO WTP/CDL - Section 15100 - Process Valve = 21 0  25-Apr-19A  03-May-19A C hve
A5580 Engiﬁéer Review an’d Apbfo(le - RO WTﬁ/CDL - S’ection4 15190 - Me(ﬁhan”iéal Id ' 21 0 ' "29-Ap”r-19 A ' O3—May—19 A ' | Identification ‘ | ‘
A5390 Venaor f:abricate and Delivery -RO WTP/CDL -Section 15100 - Process Valve 40 0 03-May-19A ' 25-Jul-19A Hor Fabricate and Delivery?— RO WTP/CDL -Section 515100 - Process Valve . |
A5590 Vendor Fabriéé"(éﬂénd 'Délive{ry-' RO WTP/CDL - Sédion 15190 - Mééhaﬁical Idi 20 0 '0'V3—MyaAyw—19Aw '146-Aljg—19A’ T BN \/endor Fabricate and Delivery - RO WTP/CDL - Section 15190 - Mechanical ldentiﬂcation; ‘
A4T740 Engineer Review and Approve - RO WTP/CDL - Section 02615 - Pipes, Valves: = 21 0  07-May-19A 31-May-19A ction 02615 - Piges, Valves and Appurtenances S -
A4680  Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02562 - Fiberglass =~ 20 = 0  20-May-19A 24-May-19A on 02562 - Fibetglass Pipe Insulation ‘
A4800 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02900 - Landscap = 20 = 0 | 20-May-19A 22-May-19A h 02900 - Landséaping
A4840 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 02902 - Graséihg 20 0 ZO—May;iéA 24—Méy—1§ A on 02902 - Grassing :
A4880 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 09910 - Pipe, Pur = 20 0 20-May-19A 22-May-19A h 09910 - Pipe, Pump andi Equipment Painting
A4920 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 10400 - Identificat 20 . 0  20-May-19A 24-May-19A on 10400 - Identffication Devices e
A5040  lIssue Subcontract/Purchase Order - RO WTP/CDL - Section 11334 - Pipe Hanc 20 = 0 20-May-19A 20-May-19A 111334 - Pipe Hangers and Supports
A5050 Vendor Prepare Submittal for Review - ROWTP/CDL - Section 11334 - Pipe H: |~ 30~ 0 20-May-19A  31-May-19A DL - Section 11334 - Pipe Hangers and Supports
A5080 ' ' 4Isﬂs’ue Subcontract/'PL’J'rcHays‘é 'Ord4eﬂr - RO WTP/CDL - Section 11336 - Séiémic R ‘420 44444 O ZO—May;19A’\ 20—May419 A 11336 - Seismic Qestraint§ for Piping
A5090 Vendor Prepare Submittal for Review - ROWTP/CDL - Section 11336 - Seismic = 30 0  20-May-19A 31-May-19A DL - Section 11336 - Seismjic Restraints for Piping
A5120  Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11337 - Expansior 20 |~ 0 | 20-May-19A | 20-May-19A 111337 - Expansidn for Control Piping
A5130 Vendor Prépare Submittal for Review - Rb WTP/CDL - Section 11337 - Expans 30 (U 20—May—i 9“A 31-May-19 A DL - Section 11337 - Expaﬁsion for Control Piping
A5160 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11338 - EXpansiér 20 0 2d-May-19A 20—May—y1QA 11338 - Expansian Joints
BN Actual Work EDISTO BEACH RO WATER TREATMENT PLANT T ﬁ
EEEEE Remaining Work % DESIGN SCHEDULE
[ Critical Remaining Work WHARTON - SMITH INC.
® @ Milestone Page 6 of 13
THOMAS & HUTTON Wharton -Semith, Inc.
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Activity 1D Activity Name Orig | Rem Start Finish Total Float 2079 2020
Dur Dur August September October November December January
: [o4 | 11 [18]25 01 [08[15[22[29[06[13[20[27|03[10[17[24 01 | 08 [15[22—[29[05[12[19[26
A5170 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 11338 - Expans 30 0 20-May-19A  31-May-19A DL - Section 11338 - Expansmn Joints : :
A5200 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 11339 - Insulation 20 0 20-May-19A = 24-May-19A on 11339 - Insulation for Exposed Piping and Equment
A5400 Issue Subcontract/Purchase Order - RO WTP/CDL - Section 15118 - 120V Elec 20 0  20-May-19A 20-May-19A H5118 - 120V Eldctric iviéiéé Aduators L
. A5410 Vendor Prepére Submittal for Review - RO WTP/CDL - Section 15118 - 120V E 30 0 20-Méy—19A '31-May-19‘A DL - Section 15118 - 120V :Electrlc Motor Actuators
. J: A5480 ’ Issue Sul’)oontract/yF’urchaée 'Order -RO WTP/CDL - Section 15132 - Pressure 20 0 26-Méy—19A 20—May—19A 15132 - Pressure Gauges§
= ’ A5490 ' Vendoyr“Prepé're‘ Submittal for Review - RO WTP/CDL - Section 15132 - Pressu 30 0 20-May¥19A 24-May—19A bction 15132 - Pressure Gjauges
| A4690 ‘Vendorbrepere Submittal for Review - RO WTP/CDL - Section 02562 - 'l‘fi'bergl 30 0 24May19A '3'1'-’IVIay’-19 A DL - Section 02562 - Fiberglass Pipe Insulation
: A4810 Vendor Prepare Submittal for Review - ROWTP/CDL - Section 02900 - Landsc |~ 30 0 | 24-May-19A 31-May-19A DL - Section 02900 - Landscaping U
* A4850 * Vendor Prepare Submittal for Review - RO WTP/CDL - Section 02902 - Grassir = 30 = 0 24-May-19A 31-May-19A DL - Section 02902 - Grassing
i A4890 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 09910 - Pipe, P = 30 0  24-May-19A 31-May-19A DL - Section 09910 - Pipe, iPump and Equipment Painting
A4930 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 10400 - Identific 30 0 24-May-19A  31-May-18A DL - Section 10400 - Identifcation Devices
A5210 Vendor Prepare Submittal for Review - RO WTP/CDL - Section 11339 - Insulati 30 0 '2'4-Méy-19A 31’-|\’/I4éy-1éA ’ DL - Section 11339 - lnsulat!on for Exposed Piping and Eqmpment
A5300 Engineer Review and Approve - RO WTP/CDL - Section 13209 - Day Storage™ = 21 = 0 24-May-19A 24-May-19A 3209 - Day Storage Téhké """"""""""""""""""""""""""""""""""""""""""
| A5500 Engineer ReVieW and Apprp\}e -RO WTP/CDL - Section 151 32-Pressure Gau = 21 0 24-May;;i§A 4 31-May-19A ) |ction 15132 - Préssure Gauges
, A4700 Engineer Review and Approve - RO WTP/CDL - Section 02562 - Fiberglass Pip | 21 | 0 | 31-May-19A  07-Jun-19A | - Section 02562 - Fiberglass Pipe Insulation
A4750 * Vendor Fabricate and Delivery - RO WTP/CDL -Section 02615 - Pipes, Valvesz 40 0 | 31-May-19A 07-Jun-19A | -Section 02615 - Pipes, Valves and Appurtenances
: A4820 'Engineer Review and Approve - RO WTP/CDL - Sedtion 02800 - Landscaping | 21 0  31-May-19A 07-Jun-19A | - Section 02900 - Landscaping
A4860 Engineer Review and Approve - RO WTP/CDL - Section 02902 - Grassing 21 0  31-May-19A 07-Jun-19A " | - Section 02902 - Gféééxhg 5 A
| A4900 Engineer Review and Approve - RO WTP/CDL - Section 09910 - Pipe, Pumpar 21 0 31-May-19A  07-Jun-19A | - Section 09910 - Pipe, Pump and Equipment Palntlng
‘ A4940 Engineer Review and Appfove - RO WTP/CDL - Section 10400 - Identification L 21 0 31-May-’1‘§¢A‘w 07-Jun-19A |- Section 1040 Identlf'catlon Devices
4 A5060 En‘g'in‘eer' Review andApprove-RO WTP/CISL - Section 11334 - 'I'Dipe Hapgers 21 0 31May—19 Al O7Jun19A L - Section 11334 - Pipe Hangers and Supports
| A5100 Engineer Review and Approve - RO WTP/CDL - Section 11336 - Seismic Restr: 21 0 31-May-19A 07-Jun-19A L - Section 11336 - Seismic Restraints for Piping
A5140 Engineer Review and Approve - RO WTP/CDL - Section 11337 - Expansion for 21 0  31-May-19A 07-Jun-19A | - Section 11337 '-”Ekpéhéxb'ri for Control Piping
A5180 ’ Edgineer Review and Appfeve -RO WTP/CDL - Section 11338 - EXpanSlOl"I Joii 21 0 i 31-May-19 A 07'-Jun-1'9'/“\ L - Section 11338 - Expans:on Joints ‘
A5220 Engineer Review and Appfdve ~ROWTP/CDL - Section 11339 - Insulation for E 21 0 ‘31—May‘-‘1‘9 A 07-Jun-19A | - Section 11339 - Insulat)on for Exposed Piping and Equipment
A5310 Vendor Fabricate and Delivery - RO WTP/CDL -Section 13209 - Day Storage T 40 5 31 :M4ay-1’9 A '274'Aug-19 1 Vendor Fabricate and Dehvery RO WTP/CDL Sectlon 13209 - Day Storage Tanks
A5420 Engineer Review and Approve - RO WTP/CDL - Section 15118 - 120V Electric| = 21 0 | 31-May-19A 07-Jun-19A | - Section 15118 - 120V Electric Motor Actuators
: A5460 | Engineer Review and Approve - RO WTP/CDL - Section 15120 - Manual Valve, =~ 21 0  31-May-19A 07-Jun-19A | - Section 15120 - Mahu'él'\'/éi\}é Gate Operators érid 'c')bé'ré'tb'r'/ibbﬁr'téhéﬁééé """""""""""""""""""""""""""""""""""
A6780 Engineer Review and Approve - RO WTP/CDL - Section 16000 - Electrical 15 0 31-May-19A 14-Jun-19A P/CDL - Section 16000 - Electrical j
AB790 Vendor Fabricate and Delivery - RO WTP/CDL - Section 16000 - Electrical 65 4  31-May-19A 26-Aug-19 | -10 | EESSSS— Vendor Fabricate and Dellvery RO WTP/CDL - Sectlon 16000 - Electrical
A4710 **\/endor Fabricate and Delivery - RO WTP/CDL -Section 02562 - Fiberglass }5' 20 0 | 07-Jun-19A 14-Jun-19A - |VTPICDL -Section 02562 - Flberglass Pipe Insulation !
% A4830 Vendor Fabricate and Delivery - RO WTP/CDL -Section 02900 - Landscapmg 20 20  07-Jun-19A  18-Sep-19 15 Vendor Fabricate and Delivery - RO WTP/CDL -Section 02900 Landscaping
A4870 Vendor Fabricate and Dellvery RO WTP/CDL -Section 02902 - Grassmg 15 15 07-Jun-19A ‘11-Sep—19’ 20 Vendor Fapr}eéfe and Dellvery ROWTP/CDL ~Section 02902 - Grassmg 7777777777777777777777777777
A4910 Vendor Fabricate and Delivery - RO WTP/CDL -Section 09910 - Pipe, Pump an 20 20 07-Jun-19 A 18-Sep-19 2 Vendor Fabrlcate and Delivery - RO WTP/CDL -Section 09910 Pipe, Pump and Equ;pment Painting
A4950 " Vendor Fabricate and 4Del4ivery’-ﬂRé WTP/CDL -Section 10400 - Identification D 20 20  07-Jun-19A 1 8-Sep—19 2 —1 Vendor Fabrlcate and Delivery - RO WTP/CDL -Section 10400 Identification Devices
A5070 Vendor Fabricate and Delivery - RO WTP/CDL -Section 11334 - Pipe Hangers: = 20 0 07-Jun-19A  02-Aug-19A ate and Delivery - RO WTP/CDL Sectlon 11334 - Pipe Hangers and Supports :
A511O Vendor Fabricate and belf\/ery - RO WTP/CDL -Section 11336 - Seismic éeetra 30 0 d7~Jun—19A 024—A’ug—41’9A ate and Dellvery RO WTP/CDL Sectlon 11336 - Seismic Restraints for Piping
A5150 Vendor Fabricate and Delivery - RO WTP/CDL -Section 11337 - Expansionfor ( = 30 = 0  07-Jun-19A  02-Aug-19A ‘Vendor Fabricate and bé|i\)ééy -ROWTP/CDL "sééucir}'{{éé%’ Expansion for Control Pping
A5190 ; Vendor Fabricate and Dellvery RO WTP/CDL - Sec’uon 11338 - ExpanSIOn Joi{ 30 0 07-Jun-19A | ‘ 02-Aug-‘f9A Vendor Fabricate and Dehvery - ROWTP/CDL - Sedlon 11338 - Expansion “Jomts

I Actual Work
Remaining Work

[ Critical Remaining Work

L € Milestone
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Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
04 T [18]25 [01T 0816222906 [13]20 27 [03[10 |17 |24 01[08[15[22[.«.9[05[12[19[26
A5230 ***\lendor Fabricate and Delivery - RO WTP/CDL -Section 11339 - Insulation foi 20 0 07-Jun-19A  02-Aug-19A I **Vendor Fabyricate and Delivery - RO WTP/CDLJ-Section 11339 - Insulatlon for Exposed Piping and Equ;pment
A5510 Vendor Fabricate and Delivery - RO WTP/CDL -Section 15132 - Pressure G‘aug‘ 30 0 07-Jun-19A = 05-Jul-19A ‘ Delivery - RO WTP/CDL - Sectlon 15132 - Pressure Gauges :
A5430 Vendor Fabricate and Delivery - RO WTP/CDL -Section 15118 - 120V Electrich = 40~ 20 = 07-Jun-19A  18-Sep-19 25 [ B Vendor Fabricate and Delivery - RO WTP/CDL -Section 15118 120V Electric Motor Actuators
5 " Vendor Fabricate and Delivery - RO WTP/CDL -Section 15120 - Manual Valve, 25 0 07-Jun-19A  02-Aug-19 A' ' ] Vendor Fabricate and beli\}ery - ROWTP/CDL ”SVerctlqun 15120 - ManuaIVaIve Gate Operaterr'srérr’nd OperatorAppurtenanceS 77777777777

PSAD Concrete & Structural (Design Not Complete) 0 15-dan-19A  18-Jan-19A
A1790 PSAD I&C SCADA (Design Not Complete) 120 0  15-Feb-19A 06-Mar-19A
A1820 PSAD Electrical (Design Not Complete) 10 0 15-Feb-19A 22-Apr-19A
A1830 * PSAD Architectural (DeS|gn Not Complete) ' ’ 50 0  15Feb-19A 22-Apr-19A
A1840 PSAD Lift (Design Not Complete) - ’ - 60 0  15-Feb-19A 22-Apr-19A
A3090 PSAD GST (Design Not Complete) o 50 0  15-Feb-19A 22-Apr-19A
A3110 ' PSAD HVAC/Plumbing (Design Not Complete) N 90 0  15-Feb-19A 22-Apr-19A
A3260 PSAD Early Electrical (Design Not Complete) 50 0 | 15-Feb-19A 22-Apr-19A
—— B o A A hadnnts Reakhanels BN
A1770 GMP and Schedule ' ' 20 0  05-Mar-18A 30-Mar-18A
A1930 ' Pre-Construction Services o . 15 0 01-Jun-18A 13-Jun-18A |
: Raw Water Wells
Town Hall Well #7
A1100 Mobilize 5 0 | 29-Oct-18A = 30-Oct-18A
‘ CA1310 Install SWPPP - Well #7 ‘ 2 0 | 31-Oct-18A 01-Nov-18A
’ A1110 Drill Pilot Hole (Mud-Rotary) - Well #7 4 ' 10 0 15-Nov-18A  21-Now-18A
‘ A1155 Pilot Hole Logging - Well #7 ' ' 2 0  20-Nov-18A 21-Nov-18A
1 A1115 CInstall Inner and Outer Casings - Well #7 ‘ o 20 0 | 07-Jan-19A 15-Feb-19A
] A1145 Drill Limestone (Air-Rotary) - Well #7 ‘ 5 0  26-Mar-19A 26-Mar-19A
1 A1120 Develop - Test Pump - Well #7 3 0  06-May-19A 08-May-19A
‘ A1125 Temp Electrica[ - Development - Well #7 2 0 66-May-;19A 08-May-19 A
] A1135 ‘Temp De\felbbment Dlscharge Piplng Well #7 3 0 ’ ‘06—May-19A, 08-Méy-19'A
{ A2990 Disinfection - Well #7 2 0 | 06-May-19A 08-May-19A
l . A2860 Water Quality Sampling - Weli #7 5 0 | 07-May-19A 08-May-19A
i A2880 | In/Under Electrical Rough-in - Well #7 3 0 | 08Ju-19A  12-JuF19A
] A1130 FRPS Concrete Base - Well #7 5 0  15-Jur19A  18-JuF19A
‘  A1150 | Sitework - Well #7 ‘ 3 0  15-Ju-19A  19-Juk19A
‘ A2870 Install Well Head and Discharge F‘Iplng Well #7 3 0  15-Ju-19A  19-Ju-19A
’ A1190  Install drop box & drain line - Well #7 2 0 12—Aug-19A 15- Aug 19A
‘ A1140 k Install Pump &Column Piping - Well #7 (Depeyn'd'ent on Sampiing?‘) 3 RE 3 N 21;Aug—19 ‘ 23 Aug 19
1 A1160 Conduit, Wire, E-Gear to RO WTP - Electrical - Well #7 5 5 26-Aug-19 = 30-Aug-19
| A1180 Paint Well Head Piping - Well #7 3 3 | 03-Sep-19 = 05-Sep-19
1 A117'(4)' Tie-in Service - WeII #7 2 2 I

24-Oct-19

25-0ct-19

cal Rough-in - Well #7
hcrete Base - Well #7
F Well #7

I Head and Discharge Plpmg Well #7

B Install drop box & drain line - Well #7
= Install Pump & Column Piping - Well #7 (Dependent on Sampllng’?)
[ Conduit, Wire, E-Gear to RO WTP - Electrical - We!l #7

E Paint Well Head Plp[ng Well #7

B Tie-in Service - Well #7

I Actual Work
Remaining Work
[ Critical Remaining Work

L 4 € Milestone
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Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
[04 [ 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [01[08 [ 15 [22 [29[05 [ 12 [ 19 [26
A2890 Pump Start-up - Well #7 2 2 28-Oct-19 29-Oct-19 -21 A B Pump Start-up - Well #7
School Well #8 ‘
Mobilize - Well #8 5 0 29-Oct-18 A 30-Oct-18 A
A3100 Install SWPPP - Well #8 3 0  31-Oct-18A  02-Nov-18A
A1210 Drill Pilot Hole (Mud-Rotary) - Well #8 10 0 27-Deci8A  02-dan19A |l
} A3010 Pilot Hole Logging - Well #8 2 0  02-Jan-19A 03-Jan-19A
A1470 Install Inner and Outer Casings - Well #8 20 0  16-Feb-19A 20-Mar-19A
I A3000 ' Drill Limestone (Air-Rotary) - Well #8 5 0 02-Apr-19A  02-Apr-19A
A1250 Temp Electrical - Development - Well #8 5 0 01-May-19A 01-May-19A
A1220 R Develoo - Test Pump - Well #8 3 0 O2-Ma'y-149yA’ bS-May—iQA 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A2960  Water Quality Sampling - Well #8 5 0 02-May-19A 03-May-19A
- A2850 Temp Development Dlscharge P|p|ng Well #8 4 0 OZ-Mé’y-’{QA ‘(’)S—May-"IQA
A2980 Disinfection - Well #8 2 0  02-May-19A 03-May-19A
A1260 ' Sitework - Well #8 5 0  25Jun-19A  28-Jun-19A
~ A1230 FRPS Base - Well #8 5 0 | 15-JuF19A  19-Ju-19A se-Well#8 |
§ A2910 In/Under Electrical Rough-in - Well #8 3 0  15-Ju-19A | 19-Ju-19A Electrical Roughsin - Well #8
A2920 " Install Well head and dlscharge plplng Well #8 3 0' '22-Jul-1’9’A 26-Ju|-;19A ' lall Well head anc dismarQe piping - Well #8
A2970 ““*|nstall Genset Pad 5 1 29-Jub9A 21?Aug-19 8 _ ***Instfi,lll Genset Pad ‘
1 A2900 Install dropbox&drain line - Well #8 el 0 12-Aug-19A 15-Aug—19A [ - Ins‘ali dropbox&drarn line - Well #8
‘ - A124O  instal Pump and Column Plplng ‘Well #8 (Dependent on Samphng”) 3 3 21-Aug-ié 23-Aug-19 0 1 L 7Inrsrtéilil5urrnoénd Column Prplng ’Wéil’#é’(bébe’hdeh’t’éh’sarhbhhgo) 777777777777777777777777777777777777777777777777777
'_lf A1540 Install waterllne backflow preventer and yard hydrant Well#8 4 3 3 V21-'Aug-1'9 4 2§-Aué-‘i 9 18 Install waterline, backflow preventer and yard hydrant - Well #3
4 A2950 Conduit, Wire, E-Gear - Electrical - Well #8 10 10 | 26-Augy-‘1'9 k 09-'Seo;1(9 0 _ Conduit, Wire, E Gear - EIectrxcaI-WeII#8
‘ A2930 Paint Well Head Plprng Well#8 3 3 10—Sep19 12;éép;i9 0 B Paint Well Head Piping - Well #8
A1740 Fencrng Installation (CoIIeton County) Well #8 5 5 13—Sep¥‘r§ ‘ 1'9-’Swe‘p:1”9 0 E=E Fencmg Installation (Colleton County) Well #8
A2020 Grassing - Well #8 - 5 5  20-Sep-19  26-Sep-19 0 S e Grassing-Well#s L
A1270 Tie-in Service - Well #8 2 2 17-Oct19  18-0ct19 -6 B Tie-in Service - Well #8
A2940 Pump Start-up Well #8 2 2 21-Oct-19 = 22-Oct-19 -16 B Pump Start-up - Well #8
Existing Well Mods :
Ground Storage Tank
© A2430 Install 10" ACV 5 5 | 21-Aug-19 = 27-Aug-19 4 | ﬁ”ms't'a'r T2 S
A2440 | Install Conduit and Wire to 10" ACV 10 10  28-Aug-19  11-Sep-19 -4 B 0t Conduitand Wire to 10" ACV
A2450 Install LE @ Ground Storéée Tank 1 1 ’12-Sqepy-19 1'2-Skep-19‘ k -4 I Install LE @ Ground Storage Tank
A2480 Install Conduit and Wire to LE @ Ground Storage Tank 5 k 5 M1#3-Sep-1'9ﬂ 1 198ep19 -4' 4 B Install Qondmt and Wire to LE @ Ground Storage Tank
A2460 | Start-up ACV 2 2 20-Sep-19  23-Sep-19 = -4 B Startup ACV
 A2470 Calibrate LE 5 5  24-Sep-19 = 30-Sep-19 7 - | Calbrate LE T
© A2840 Integrate LE & ACV 5 5 | 01-Oct19  07-Oct-19 = -4 _ Integrate LE & ACV
A3240 GST Complete 0 0 ' 07-Oct-19 0 @ GST Complete
 Raw Water Mains Sy
= 20 0 05-Apr-19A

A1080

12" Raw Water Lines Well 7, 8, & 9

04-Mar-19 A

I Actual Work
Remaining Work

[ Critical Remaining Work

® @ Milestone
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Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
04 [ 11 [ 18 25 |01 [ 08 [ 15 [ 22 [29 [ 06 [ 13 20 [27 [ 03 [ 10 [ 17 [ 24 | O1 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [26
A1280 Pressure Testing, Pigging, Disinfection - Raw Water Piping 10 0 08-Apr-19A  31-May-19 A Piping ‘ 1 : 1
A1090 Site Restoration/Pavement Repairs 20 0  13-May-19A 31-May-19A
e e RN E SRR R —
© A1500 ! Exploratory Diving 5 0 | 17-Dec-18A  18-Dec-18A
© AM020 HDD 8" HDPE to Ocean 20 0  11-Feb-19A 14-Feb-19A
A1000 ‘Open Cut 6" PVC Pipe (Loring St) 15 0 18Feb19A 21-Feb19A | L
A1010 HDD under Palmetto Bivd 10 0 18-Feb-19A 21-Feb-19A
A1030  Discharge Diffuser "5 0  18Feb-19A 27-Feb-19A
A3230 ' CDL Complete 0o 0 27-Feb19A
N e s e
e e e e ; ; e e R o P I S
A3180 ' Pre-Permanent Power ) 0 ‘ 06-Sep-19 3 @ Pre-Permanent Pdwer

A1320
A1330
A1395
A1340
A1365
A1375
A1387
A2490
A3140
A3170
A2510

Mobilization

| swppP

' Structural Excavation - Clearwell Sumi)/ /

Cleaf, Grub, Detentidn Ponds
Structural Excavation - Clearwell Slab

Dewéfe?ihg Ins{élylétion - Clearwell Si}mp

| Backfill - Clearwell Sump Walls

| Remove Dewatering System

“* |nstall Grounding - Clearwell Slab Rebar
“*Relocate Utiity Poles

Install - Stormwéter Piping & Yard Inlets

 A2160
A2520
A2200
A2260
A2540

 A2580
A2300
A2590
A2750

A3150

A3160
A2550
'A2030
* A2240
 A2560

' Backfill to roUgh—ﬁnish grédé

Import Fill

' Install Sewer Piping, Grinder PS, Manhole, 2* FM

ir{/‘Undef - Eléétrical - ééﬁératéf
Install RO Site - RW Underground Piping
Install 12 RCP o

’ In/Under - Eleétr"ical‘- Transfofmer Pad
' Install 6" CDL on ROWTP Site '
' Site Electrical - Well #7 o

*Install Conduit - Freight Elevator

***Install Condui{ - Grinaer thp Stéiibri

Install RO Site - FW Underground Piping
yéite Electrical - Grind'é‘r Pdmp éiatioh k
Install Concrete Pad - Genset & Transformer

Install FW Tap and'E’)y(is‘tinyg FW Tie-in (Road Shutdown)

[S B4, ]

Lo o oo N

—_

{

NN e NN N L e N W ow oo AN Ao NN

NN W NN W W N

o o o o OOO o of of of of of o} o} ©

_

21 -Aug-19
2i -Aug-19
éZ-ALig-1Q

 23-Aug-19

23-Aug-19

26-Aug-19 |

01-Nov-18 A = 07-Nov-18 A
07-Jan-19A  10-Jan-19A
11-Jan-19A | 18-Jan-19A
| 14-Jan-19A  25-Jan-19A
| 14-Jan-19A  01-Feb-19A
| 16-Jan-19A  20-Jan-19A
| 25.Jan-19A | 01-Feb-19A
01-Feb-19A  01-Feb-19A
20-Feb-19A  21-Feb-19A
25-Mar-19A  01-Apr-19 A
| 15-Apr-19A  19-Apr-19A
03-Jun-19A  07-Jun-19A
1 10-Jun-19A  14-Jun-19A
12-Jun-19A  18-Jun-19A
17-0un-19A  21-Jun-19A
17-dun-19A  21-Jun-19A
| 08-JuF19A | 21-Aug-19
 22-JuF19A | 22-Aug-19
21-Aug-19 | 23-Aug-19
| 21-Aug-19 | 23-Aug-19

| 22-Aug-19.

22-Aug-19
23-Aug-19
27-Aug-19
03-Sep-19
27-Aug-19

be, 2" FM

il Piping

T s S :
In/Under - Electrical - Transformer Pad

Install 6" CDL on RO WTP Site

Site Electrical - Well #7
***Instjal[ Conduit - Freight Eleveitor

***Install Conduit - Grinder Pump Station

B Site Electrical - Grinder Purﬁp Station
[ |nstall Concrete Pad - Genset & Transformer
Install FW Tap and Existing FW Tie-in (Road Shutdown)

s

B Actual Work

1 Remaining Work

L 2 @ Milestone

[ Critical Remaining Work

EDISTO BEACH RO WATER TREATMENT PLANT
__% DESIGN SCHEDULE
WHARTON - SMITH INC.
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Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur | Dur August September | October | November December January
04 | 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 | 01 [ 08 [ 15 [22 [29[ 05 [ 12 [ 1926
A1490 Install Generator 5 5 27-Aug-19 = 03-Sep-19 9 Install Generator ‘ :
A2570 SCE&G Transformer Install 3 3 04-Sep-1 9 06-Sep-1 9 -3 I B SCE&G Transformer nstall
A2600 Site Concrete - Sidewalks/ Concrete Paving 7 7 09-Sep-19 17-Sep-19 6 EE Site Concrete Sidewalks/ Concrete Paving
A3190 Generator Fuel Délivery‘(B‘y Town) i R 1271 2 09-Sep-19 ’ 10-Sep-1§ ] 10 O Generator Fuel Delivery (By Town)
A3200 Start-up and Commission Genset N - k 5 5 11-Sep-19 17-Sep-19 10 : Start-up and Commission Genset
A2250 Aéphalt Paving/Perménent Stdne 7 7 1 S-Sep;19 I 26:Sép—19 6 E= Asphalt Paving/Permanent Stone
A2530 Install Permanent Fencmg 3 3 27-Sep-19  01-Oct-19 6 - 77777777777777 Install Permanent Fencrng I
A153 'Landscape - o - 10 10 02-Oct-19 = 15-Oct-19 6 Landscape |
FRPS Clearwell Sump Slab 0 21-Jan-19A  30-Jan-19A
A1350 FRPS Clearwell Slab ' ' ' - 10 0  31-Jan-19A 23-Feb-19A
A1385 ' FRPS Clearwell Sump Walls ‘ 5 0 B1-an18A  02Feb19A |
A1360 FRPS Clearwell Walls . ’ 30 0  26-Feb-19A 12-Apr-19A
A2100 | Concrete Clearwell - Curlng Time - Coatlngs (< 28D) - 1 0 12-AE)r-19A ’17-i\'/iay-1éA'
A1370 Double Tee Install ' o 5 0 17-Apr-19A 17-Apr-19A
- A2120 Interior Coatings - Concrete Clearwell ‘ ' 14 0o 22'—A”pr-"ié4A T 26-Apr-19A [
‘ A2130 Surface Preparation - Interior Clearwell - Surface Preparation 7 0 2-Apr19A | 26-Apr-19A |
A2830 Install Clearwell Access Hatches & Double contained Drain 2 0 13-May19A 4 15-May19 A
A2820 | Install Slide Gate 2 0 | 20-May-19A 21-May-19A
A1480 Double Tee Topping Slab - - 5 0 21-May-19A 21-May-19A
A2080 Install Overflow FLG Piping 2 0 17-Jun-19A  19-JuF19A brflow FLG Piping
A1390  Trusses/ PEMB Structural Steel 5 0 19-Jun-19A  03-Ju-19A I T O | feal i T
A1380 Exterior Masonry 4 14 0 15-Jul-19A 21-Aug-19A ' Exteriofr Masonry
A1400 Roofing/ PEMB Roofing 5 5 | 12-Aug-19A  27-Aug-19  -18 Rjooﬁng/ PEMB Roofing
A1560 'Roofingyln;s’n‘laiion - - 5 5 12Aug~19A 27-Aug-19 17 Rooﬁng Insulation
A2140  Clearwell Hydrotest - 7 0 16-Aug-19A 19-Aug-19A ] Clearwelj! Hydrotest
A1570 Rough-in Plumbing ' 10 10 | 21-Aug-19  04-Sep-19 s | EEmm Rough-in Pumbing
' A2090 ' Péintrng - OverﬂdW FLG Piping o ] '2 “ 2 M 21-Aug-19 4 22-Aug—19 T 22 O Painting - Overflow FLG Piping ‘
A2800 Install Electrical &'ProcéssE«qUipmént Pads 5 5 21-Aug-19 k27-Aug-19 | -1 (BT lnstall Electrical & Process Equipment Pads
A1960 Freight Elevator Masonry ‘ 4 4 23-Aug-1§ ”'284-Aljg-19 '8 f—'reight Elevator Masonry
A1690 Disinfect Clearwell - ' 5 5 | 23-Aug-19 | 29-Aug-19 22 — Disinfect Clearwel ‘
A1410 Install Doors/Windows - ' 10 10 28-Aug19  11-Sep-19 “ | | Install Doorgm.'n'aawg """""""""""""""""""""""""""""""""""""""
A1420 RO Trainsx3 ‘ ' 15 15 '28-’Aué—1'9‘ I 18—Sep-’ivé 7 S RO Trams x3
A2010 Interior Masonry/ Fire Rated / Metal Frame Walls - Chem/ Pump/ Control/Bath 77 28-Aug-19 06-Sep-19 18 — Interior Masonry / Flre Rated / Metal Frame Walls Chem/ Pump/ ControI/Bathroom
A2720 VTP Pump and Plplng Installation 5 5 28—Aug‘—41§ ’ O4Sep-19 1 — VTP Pump and P|p|ng Installation
A2740 MU Expansron Joints - Sealant - - 2 | 2 | ”éé-’Aug-w 29—Aug—19 0 ] CMU Expansion Joints - Sealant
A3020 Set Electrical Gear ‘ ‘ 10 10 = 28-Aug-19  M1-Sept9 -1 | | _Set Electrical Gear
. A3060 Rough-in walls - Plumbing ' - ' 3 3 28-Aug-19  30-Aug-19 2 -§ Rough-in walls - Plumbing
i A1550  Install Freight Lift o N ‘ 15 15 29-Aug-19  19-Sep19 8 : Install Freight Lift
B Actual Work EDISTO BEACH RO WATER TREATMENT PLANT T h
Remaining Work __% DESIGN SCHEDULE
[ Critical Remaining Work WHARTON - SMITH INC.

L J @ Milestone Page 11 of 13

AS & HUTTON o
renas Whartoe -Senith, Inc.
CONSTRLOTHAN CROUP

| Planning | GIS | Consulting




Exterior Temporary Doors

Extenor Clearwell - Pamtlng

A2500 F/R/P/S - Porch and Stair Foundation 5 5
4A‘1 620 Install Gutters and Downspouts 3 3
- A2280 Install Stairs & Handrail 5 5
A2730 cMmu Damprooﬂng ' 3 ' 3
w A1580 Exterior Siding & Trim 15 15
A2270 Install Structural Steel &Decklng Porch 5 5
‘ A2290 Install porch concrete 4 3 3
‘ A261O Install Porch Canopy 3 ' 3 ’
A2620 Install PVC Columns 3 3
A2630 Exterior Sldlng Palntlng and Caulklng 10 10
A2410 : 77

21-Aug-19
21-Aug-19

21-Aug-19
28-Aug-19
© 30-Aug-19
05-Sep-19

05-Sep-19

K 2—Sep-:I9
17-Sep-19
‘26;Sep-19 .

01-Oct-19

15-0ct-19

21-Aug-19

27-Aug-19
23-Aug-19

04-Sep-19
04-Sep-19

25-Sep-19

11-Sep—i9

16-Sep-19
19-Sep-19

30-Sep-19
14-Oct-19

23-Oct-19

I Exterior Temporary Doors ‘
FIR/P/S - Porch and Stair Foundation
Instahl Gutters and Downspouts

- CMU Damproofing

[y Exterlor Siding & Trim
[0 Install Structural Steel & Decking - Porch

Install Stairs & Handrall

Install porch concrete
[ Install Porch Canopy
- Install PVC Columns

— Exterior Sldlng Painting and Caulking

Activity ID Activity Name Orig | Rem Start Finish Total Float 2019 2020
Dur Dur August September October November December January
04 [ 11 [ 18] 25 |01 ] 08 15 22 [ 29 [ 06 [ 13 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 01 [ 08 [ 15 [ 22 [29[05 [ 12 [ 19 [26

A2700 Install metal joists ceiling @ Chem Rooms 5 5 30-Aug-19 06-Sep-19 0 - Install metal joists oeiling @ Chem Rooms ! !
A2660 Install Casework 5 5  05-Sep-19  11-Sep-19 8 ‘ Install Casework
A2810 Install Double Contained Floor Drain Plplng ’ k 3 3 OS~Sep-19 ‘ 09-8ep-19 7 v InstaIlDoubIe Contalned Floor Drain Plplrnrg' 7777777777777777777777777777777777777777
A3050 Install Fixtures - Plumbmg k ' 5 5 OS—Sep—19 11-Sep-'19’ 14 Install letures:-PIumblng
A3210 Disinfect FW Plplng 3 3 05-4S‘ep-1é ” OQ-Sep;19 ' 16 Disinfect FW Piping
A3030 Install Conduit & Wire ' ' 15 15 = 09-Sep-19  27-Sep-19 -18 CEERTEEEE Iinstall Conduit & Wire
A3070 Rough-in Walls Electrical ’ 4 4 | 09-Sep-19  12-Sep-19 -18 Bl Rough-in Walls Electrical
A3080 Rough-in wall HVAC 2 2 | 09-Sep-19 = 10-Sep-19 s | B Rough-nwal HVAC

k A2760 Install Fireproofing @ P|p|ng Penetrations and Joints - 2 2 10- Sep 19 11Sep19 7 0O Install Fireprooﬁng @ Piping Penetrations and Joints
A1730 Interior | DrywaII 4 10 10 11- Sep-19 24—Sep-19 | -8 S !ntérior Drywall

 A2790 Install Control Room FIoorlng 4 4 12-Sep-19 ’ 17;Sep¥19 8 Install quntrol Room Flooring
A2650 |Install Floor Sealer 2 2 18-Sep-19  19-Sep-19 8 Install Floor Sealer
A1430 Chemical Skids & Transfer Pump Install 4 4 19-Sep-19  24-Sep-19 -14 ﬁ"’c’r&é}ﬁ{c'a'l Skids & Transfer Pump Install
A1600 P[pe Palntlng;é( D ’ 5 '5 19 Sep 19”“ 25"—MSep-19 2 Plpe Painting & ID
A2670 | Install Cartridge Fitters 3 3 | 19-Sep-19 = 23-Sep-19 17 = lnstéu Cartridge Filters
A2070 ‘Chemical Process P|p|ng Install 10 10 24-Sep-19  07-Oct-19 17 — Chemical Process P|p|ng Install

 A3120 Install Day Tanks ] 2 | 24-Sep-19  25-Sep-19 A7 B Install Day Tanks
A3130 Install Instrumentation '3 3 24-Sep19  26-Sep-19 T 2 O "|h's§téi|]Hsi%ﬁiﬁén'téﬁbh """"""""""""""""""""""""""""
AéZSO ‘ Interior Palntmg (Scope TBD) 5 5 25—Sep-19 01-Oct-19 = 0 — Interior Painting (Scope TBD)
A1610 ’Safety Devices 4 2 2 268 Sep 19 27-Sep-19 | 2 o safety Devices
A3040 Terminate &Testihg - o ' 10 10 | 30- Sep-19ﬂ 11-Oct-19 18 _ Terminate &Testlng
A1510 SCADA/ 1&C Check-out A ' 10 | 10 14-Oct19  25-Oct-19 18 BN SCADA/I8C Check-out
A2770 Install Internet (By Town) ' - 5 5 14-0at19  18-Oct-19 23 | B |h’s’té’||’|’rit’erhe't'(éy Town)
A2780 Install Phone Line (By Town) o ‘ ‘ 5 5  14-Oct19 = 18-Oct-19 23 Install Phone Line (By Town)

- A1520 Start-up, Training, Commlssmnlng - 45 15 30-Oct-19 19-Nov-19 -20 — Start-up, Training, Commissioning§

181( ' Chemical C Dehvery(ByTown) - ' N 2 2 30-Oct-19 31-0ct-19 =~ 0 B Chemical Delivery(ByTjown) |

EDISTO BEACH RO WATER TREATMENT PLANT
__% DESIGN SCHEDULE
WHARTON - SMITH INC.
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I Actual Work

[ Remaining Work
[ Critical Remaining Work
L 2 @ Milestone
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I Actual Work
Remaining Work

I Critical Remaining Work
L 4 € Milestone
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Activity ID Activity Name 2019 2020
August September | October | November December January
[04 [ 11 [ 18] 25|01 [08]15] 22 [29]06 ] 13] 2027 [03 [ 10 [ 17 [24 |01 [08 [ 15 [22 [29[05 121926
A2640 Install Decorative Louvers | ! [ |nstall Decorative Louvers; !
SCOPE TBD i 3 :

g

RO

T
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