Edisto Beach RO Plant & Support Equipment

Progress Report

Report No. 33 August 23, 2019 Reported by: Arnold Ellison

1. The monthly progress meeting and the Water Committee meeting were
held on August 22, followed by inspection of the RO plant building and the
3 well sites.

a) RO Plant — The masonry contractor had completed the block work
and the roofers had completed approximately 50% of the metal
roofing and roof insulation.

b) Wells —The above ground piping for the 3 wells was being completed
and the well splash box walls were being completed.

2. Schedule for next week

a) RO Plant — The roof will be completed and contractors will start on
the interior walls, electrical rough-in, plumbing and chemical feed
equipment.

b) Wells — The pumps and associated piping will be installed on all 3
wells. Electrical equipment will be delivered and installed after the
submersible pumps are installed.

c) Delivery of parts — Chemical feed systems are on site, Harn
equipment to arrive early Sept, and the vertical turbine pumps are to
arrive next week.

3. A new schedule of the milestones was discussed. The steel structure and
masonry work were delayed from 8/9/19 to 8/30/19, but by scheduling 3 or
4 contractors to be on site at the same time through Sept and Oct the lost
time can be made up. This will enable all of the mechanical and electrical
equipment to be installed and tested by 10/31/19. Start-up testing is still
planned for late Nov.



