Edisto Beach Town Council Annual Goal-Setting Retreat
Council Chambers, Edisto Beach Town Hall
2414 Murray Street
Edisto Beach SC 29438
Wednesday, March 7, 2018
10:00 a.m.

1. Departmental Requests/Concerns
a. Administration

Dune Management
Compensation of Municipal Council Members (Reimbursement Only)

b. Building
Fire
i Depreciation of ladder truck, replace or rebuild?
d. Police
e. Public Works
f. Utilities
g. Special Events

i.
Council Topics

Civic Center lease rates

a. Mayor Darby

Events to sponsor for 2019

b. Mayor Pro Tem Moore

c. Councilwoman Hornsby

Periodic review of committees

d. Councilman Kizer

Sea turtle lighting on beach

e. Councilwoman Smyer

Drainage

a) Assessment and list problem areas

b) Prioritize projects

¢) Funding options

d) Timeline

Lagoon Maintenance

Continue to lobby for a dedicated and permanent funding source for Beach
Nourishment

Written plan for completing cleaning/planning improvements to beach accesses

f.  More than one Council member

i.
ii.
iii.
iv.

Water System Update
Front Beach Sewer
Review of Ordinances
Day Visitors



