Edisto Beach Town Council
Yearly Goal-Setting Retreat
February 20, 2014

.  Review Mission Statement and Goals

[I.  Building Department

A. Zoning Ordinance Rewrite

B. Coastal Coalition for Flood Insurance

C. Building Permit Application Process in Commercial Districts

[ll.  Police Department

A. Standard Operating Guidelines
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Use of Force/Response to Resistance

Pursuit/Emergency Operation of Vehicle

Search and Seizure/Arrest

Property and Evidence

Care, Custody, Restraints and Transportation of Prisoners
Domestic Violence & Agency Employee Involved Domestic Violence
Off-duty Conduct of Officers/Off-duty Paid Details

Sexual Harassment/Sexual Misconduct by Officers

Selection and Hiring

10.Complaints and Internal Affairs Investigations
11.Special Operations: SWAT, Narcotics, High Risk Warrants Service

12.Dealing with Mentally Ill, Emotionally Disturbed Persons, and Persons

with Diminished Capacity

. SUV Patrol Vehicle
. Bicycle Patrol
. Beach Patrol/ATVs on Beach

. Public Safety Facility
. Marine Rapid Response

IV.  Fire Department

A. Standard Operating Guidelines

B. Reclassification

C. Cross Training



VI.

VII.
VIII.

XI.
XII.
XII.
XIV.
XV.
XVI.

Water/Sewer
A. 5% rate Increase
B. Status of Upgrades to the Water Distribution System
C. Priority of Items to Upgrade the Water Systems (per Council direction
2/13/2014 water and sewer and Utilities Director will develop a list to
submit to Council)
Public Works
A. Garbage Cans
B. Sidewalk and paving on Palmetto and Myrtle
Projected department personnel expansion for each department
Beach Nourishment
A. Groins
B. State Park
EBPOA Requests
Smoking Ordinance Outside of Restaurants
Comcast
Music and Shagfest
McLeod/Jungle Road appraisals
Scott Creek Project
Future Improvements
Prioritize top five goals for 2014 - 2015



