VOLUNTEERS

EBVFD Business Meeting
February 26, 2015

6:00 PM

Welcome and introduction of guests

Approval of January meeting minutes

Financial Report

Unfinished Business

e Election of Secretary — Cynthia Lenz

e Committee appointments (Budget, Training, Fundraising, Social, Flower)
e Vial of Life program

e Flag Day update

New Business

e May Fish Fry

e Development of Training Program for Volunteers (Committee, calendar, prioritized topics, Griff)
e Development of Volunteer Handbook

e Other

President’s Report

e Budget Calendar
e Inventory of volunteer assets

e Storage locker for volunteer uniforms and gear

Chief’s Report

e New Fire Station proposal
e Hot wash of recent structure fire
e Proposed expenditures

Adjournment



