Edisto Beach Town Council Annual Goal-Setting Retreat Agenda
Council Chambers, Edisto Beach Town Hall
2414 Murray Street
Edisto Beach SC 29438
Thursday, January 31, 2019
10:00 a.m.

Departmental Requests/Concerns
A. Lagoon Maintenance Update
B. Drainage Update
a. Assessment and list problem areas

b. Prioritize
c. Funding Options (H3132 and S217-new legislation, alcohol permitting)
d. Timeline

C. Review of Ordinances Update
Turtle Safe Lighting Update
Operational Concerns
a. Building
Fire
Police
Public Works
Utilities
Solid Waste
g. Drainage
Republic Contract-Continue or rebid/recycling
Sea Level Rise-Flooding on bay side
Front Beach Sewer
Automatic Read Meters
Local Accommodations Funds
Beach Accesses-Walkovers v mats
Spring Grove Development Update
. Committees-Budgetary Impacts
Utility Billing
Drones
Additional Parking at Beach Accesses
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Council Topics
A. Mayor Darby
a. Eventsto Sponsor 2019-20
B. Mayor Pro Tem Moore
C. Councilwoman Hornsby
a. Booze cycle
D. Councilman Kizer
a. Public Restroom —Jungle Road Park



E. Councilwoman Smyer
a. Drainage (update on current project, plans for next project and plans for
systematically cleaning the drainage ditches and pipes)
b. Plastic Bags, Straws and Styrofoam



