TOWN OF EDISTO BEACH TOWN COUNCIL
ANNUAL GOAL-SETTING RETREAT
2414 Murray Street
Edisto Beach, SC 29438
Wednesday, January 18, 2023
10:00 a.m.

AGENDA

I. Introduction
I1. Goal Setting
e Town Council will hold a retreat for the purpose of discussing goals and
priorities
o Mr. Renner:
= Septic Tank Maintenance Program
= Strategy to obtain USACE beach easements
= Review of last year’s goals and progress on the goals
o Mr. Watts:
= Fire Department Staffing
= Notification letters regarding high bills affected by the winter
freeze and leaks
= (oastal flooding resiliency and mitigation (long-term goal)
= Notification to businesses of Ordinance No. 2023-02 regarding
backflow prevention certification
o Mr. Kizer
=  Storm Debris
o Automated Meter Readers
o Water Adjustments from Winter Freeze
o Projects for Colleton County Transportation
III.  Adjournment



