Edisto Beach Town Council
Annual Goal-Setting Retreat
February 16, 2016 10:00 a.m.

1. Departmental Requests/Concerns
a. Administration
i. Stray Dogs and Lost Pets
b. Building
i. Bay Creek Park/Edisto Marina
c. Fire
i. Volunteer Firefighters Pay Per Call
d. Police
i. Golf Carts
e. Public Works
i. Christmas Decorations/parade/tree
f. Utilities
i. Wastewater Treatment Pond
2. Council Topics
Beach Nourishment 2016
b. Water Quality/Quantity and Sewer
c. Flood Insurance
d. Staff Priorities
i. Salary Adjustments
ii. Compensatory Time for Department Heads
iii. Beach Patrol
e. Environmental/Beautification
i. Continuation of causeway beautification
ii. Scott Creek
iii. Convenience Station traffic flow
iv. Beach Access #13-Ocean Villa
f. Legislative
i. Lobbyist-federal
Special Events to be sponsored by the Town
Community Visioning
i. Music/Movies in the Park

Q

> @



