Edisto Beach Town Council
Annual Goal-Setting Retreat
Cultural Arts and Visitors Center
176 Brooks Boulevard
Santee, SC 29142
February 21, 2017 9:00 a.m.

1. Departmental Requests/Concerns
a. Administration
i.  Staffing no.
ii. Retirement
iii.  Beachfront Management Plan
iv.  Debris Contract
b. Building
i. Permitting software
ii. Social media policy — Derrec Becker presentation
iii. Evacuation contract
iv. Community rating system
v. Building License legislation
c. Public Works
i.  Myrtle Street project
ii. Lotclearing
d. Utilities
i.  Wastewater treatment pond
ii. Water system
e. Special Events
i.  Civic Center rates
ii. Increase Heritage Building Rental
iii.  Annual Special Event forms

2. Council Topics
a. Beach nourishment update/beach accesses
b. Flood maps (November 2017)
c. Environmental/Beautification
i. TIDE Committee recommendations/funding
ii. Dogs
iii. Beach access repairs/plans
iv. Scott Creek grant
v. Marsh accesses
d. Legislative
i. Permanent beach funding
e. Drainage



