VOLUNTEER MEETING, TRAINING

EBVFD Business Meeting and Dinner
Thursday, April 25, 2019

Training at 5:30, meeting at 6:00 PM

Welcome and introduction of guest
Approval of meeting and training minutes

- March meeting minutes

Unfinished Business

- New member recruitment and mentorship.
- Removal for non-participation or transfer to other categories.
- Event planning and participation

New Business

- Final draft of donation letter, schedule envelope stuffing day.
- ID’s are being made by the Fire Chief, text or email picture, (application signed by Vol. President required)
- Discussion of allocation of additional funds as contingent to already allocated funds.
- T-Shirt committee designs, bids and order, vendor is prepping new designs,
- New Volunteer shirt, Polo, fishing shirt or t-shirt?
- Selling of unused Fish Fry equipment? (appoint a 3-person committee).
e Fish fryer, Cooker (dual axel flatbed trailer with cookers built on to it)
e Small enclosed trailer

Training

- Storm Duties, access to island during evacuation

- Training topic to be announced at training.

- NIMS 100, 200, 700, 800, Target Solutions
Financial report

- Volunteer account statement

- The town auditor stated there is no limit to funds being held by the EBVFD
Chief’s Report

- First responder gear purchase update, gloves, flashlight, vest, gear bag, medical gloves.
- Gearissue form,

Adjournment
* Future meeting dates Last Thursday of the month
* EBVFD 2019 - Jan 31, Feb 28, Mar 28, Apr 25, May 30, Jun 27, Jul 25, Aug 29, Sep 26, Oct 31, Nov 28, Dec Christmas Party
** Fire board meetings will be held at 4:30 pm on the same day as the EBVFD meeting; January, April, July, October

*** Fire Committee meetings will be held at 3:30 PM on the same day as the EBVFD Meeting; January, April, July, October



